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PONCEY-HIGHLAND MASTER PLAN 
Atlanta, Georgia

The Poncey-Highland neighborhood lies two miles northeast of 
downtown Atlanta along a streetcar line that once connected it 
to the city’s center. Like many Atlanta neighborhoods, although 
the streetcar is gone, its legacy of compact, walkable, and 
mixed-use development patterns still defines Poncey-Highland 
today and have made it a popular city neighborhood.

To protect this sense-of-place, while still accommodating 
growth, the neighborhood master plan was undertaken from 
summer 2009 through spring 2010. A collaborative effort be-
tween the Poncey-Highland Neighborhood Association and 
District 2 Councilman Kwanza Hall, the plan brought together 
residents, businesses, and property owners to develop a vision 
for responsible growth over the next two decades.  

Through a series of neighborhood workshops, topical focus 
groups, and work sessions, TSW prepared a plan that addressed 
key neighborhood concerns, including: 

•	 Defining the scale and character of future development to 
ensure that it did not negatively impact adjacent homes,

•	 Preparing a detailed “road diet” plan for North Avenue that 
will slow traffic, provide landscaping, and improve bicycle 
and pedestrian safety,

•	 Identifying policies and project promoting sustainable 
design, economic growth, mixed-income housing, 
improved public safety, and upgrade public spaces,

•	 Preparing plans for key redevelopment sites, and
•	 Establishing a transportation plan that calms traffic and 

improves bicycle, transit, and pedestrian facilities. 
These and other recommendations were incorporated into an 
implementation plan identifying costs and funding sources, and 
providing other tools to ensure the plan’s success.

top right: Druid Hills Baptist Church parking lot redevelopment vision
middle right: Proposed North Avenue “road diet” plan
bottom right: Participants at the community workshop
above: Proposed improved links to the BeltLine
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Druid Hills Baptist Church Site Concept Plan

September 3, 2009

Existing church 
buildings

Widened sidewalk 
and outdoor dining/
display area

Ground floor com-
mercial (10,200 sf)

Blue Ridge Avenue 
widened to two-way 
with on-street park-
ing on the south 
side, adjacent to 
historic apartment 
buildings.

Townhouses with 
20 foot deep yard to 
preserve residential 
character on Semi-
nole Avenue

Parking deck for site 
and public use (3-
floors, 195 spaces)

Existing buildings to 
remain

New formal entry for 
church

New green space 
for church

Rear alley for vehi-
cle access

Note:
This concept plan is for il-
lustrative purposes only.

Multifamily, including 
a portion screening 
the parking deck to 
preserve the historic 
apartment building 
character on Blue 
Ridge Avenue (3-
floors, 50-80 units)

Ponce de Leon Avenue

Blue Ridge Avenue
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North Avenue "Road Diet" ConceptNorth Avenue "Road Diet" Concept
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New on-street
parallel parking
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Sidewalk accessibility
improvements
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New pedestrian
refuge & crosswalk
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New signal poles
& crosswalks
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! !!Replaced bradford
pear trees

!

!

New on-street
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New on-street parallel
parking & landscaping
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New trees at
back of sidewalk

New pedestrian
crosswalk
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New on-street parallel
parking & landscaping
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New on-street parallel
parking & landscaping
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Future new street &
signal control

All-way
stop

!

!

Road diet & bike lane
(BeltLine to Bonaventure Ave)

!

!

New bulbouts
& crosswalks

Note:
This concept reflects the community-desired vision for North Avenue. It has been prepared using City of Atlanta
GIS data, which is approximate, at best. As such, all elements are subject to further study and design refinement.
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New directional
signs
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Potential
Pedestrian Refuge


