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PROPOSED PLANNING PROCESS 
 
Please note that this is only an overview of the proposed process.  
 
Discovery  Task 1: Data Collection & Analysis 
      

Goals Outreach Key Outcomes 

o Get to know Argenta 
o Collect and analyze 

existing conditions 
o Identify opportunities 

o Interviews 
o Website 
o Kick-off meeting 

o Market analysis 
o Inventory findings 

 
Imagining Task 2: Envisioning 

   

Goals Outreach Key Outcomes 

o Define what could be 
o Explore future options 

o Charrette/workshop o Future vision 
o Preliminary 

recommendations 

 
Testing  Tasks 3-5: Draft Plan 
       

Goals Outreach Key Outcomes 

o Test and retest 
o Select 

recommendations 
o Focus on 

implementation 

o Draft plan presentation o Financial feasibility 
analysis 

o Draft recommendations 
o Draft Action Program 
o Draft Implementation 

strategy 
o Draft form-based code 
o Draft administrative 

process 
o Draft architectural 

standards 

 
Finalizing Tasks 6-7: Final Plan 

   

Goals Outreach Key Outcomes 

o Revise and finalize the 
plan 

o Final plan presentation o Final recommendations 
o Action Program 
o Implementation strategy 
o Form-based code 
o Administrative process 
o Architectural standards 

 


